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Parsonsl Effsctivenese Abroad

This course is5 a sominar on cultural and personal factors in daveloping
the effectiveness of agency personnel sbrvad, It offers those gpsecial undare
standings and skills essential in dealing with other-culture persons, snd for
successful living in ths foresign soclety., A comparative study is mads of the
Aparican in his own goclety and with foreign nationals in their respective
societies. The couparison is made against a background of forces governing
the behavior and attitudss, the actions and reactions of the individual and of
social groups,

The course is designed to make the participant awars of the areas of
correspondsnce and difference between his accustomed ways of life and thoss of
the foreilgn society in which he is to operate., He comes to understand the
nature of the physical, psychological and cultural factors operating in his
contacts within the foreign socilety. He i taught to identify the correct
"buttona® to push for effective personsl relations with foreign nationals
through a study of the accepted forms of behavior in the foreign society. In
the limlted time available the participant also practices the forms of be-
havior in situational presentations which duplicate the actual problems he will
face abroad,

The schedule, given below, consists of an introductory phase for defining
the problems, s ssction reviewing the findings of the behavioral sciences in
regard to the problems, and a comparative study of the ways of life of three
forelgn socisties and the American society, In the concluding section the
understandings of the class apre tasted against case data a&s found in the sx-
periences of Americans who have returnsd from living and woriting in a foreign
socliety, .

The probleme of affactive adjustment to a foreign enviromment have only
recently coms under systomatic study, and are as yet incompletely understoeed,
The course is thersfore in the nature of & pllot study in which the classroom
iz a laboratory for axemining the problems and possible anzwers., Conrse
materials are presented through a combination of lectures; pansl discussions,
demonstrations and situational skits, Readinge are assigned in advance, and the

background and experiences of the participants will provide
for the 1@ﬂ process. For further information contact

STATINTL I, Introduction STATINTL

Monday, March 30, 0900 - 1230

Introduction to tha Course, Whera we are going; what ground we propose

%o cover and in whal crder we shall proceed; introduction to the probe
lems of overseas adjustiment; nature and mochanics of the couras; getting
acquainted - the backgrownd and axperiences of the participants,
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" Tuesday, March 31, 0500 - 1230

Pactors in Develo Personal Effectivensss Abrcad. The problems and
Wwhere we can look for answers: the phonomeni o sntering & foreign
society to live and work; participants® discussion of the "lgly
American"; the role of the behavioral sciences in providing method and
approach for inecreasing affectivensss abroad,

I1, Concepte and Methods for increasing
Persopal Effectivensss

Wednesday, April 1, 0900 - 1230

Understand% Man. Racial and cultural factors in understending nan

y$ e deveiopment and present distribution of racial, linguistic,
ethnic and national groupsj the meaning of raclal difference; receg-
nizing who you are and with whom you are dsaling; universals in human
nature - basic approschas to other-culture persons and groups in devel-
oping effective relations. e

1230 «~ 1500, Lunch and informal discussion with visiting lecturer,
ThﬂB‘Sdly, Apﬂl 2’ O’m bad 12.”

Basic Factors in Human Motivation and Behavior, An examination of the

v 80 of human wmotivation in anding what makes wen
behave as they dot bie-cultwral man - the major biological and caltural
factrs in explaining behavior; the configuration of cultures and the
dsvelopment of "nationel character®; valus premisss behind human actions}
socia.lmmdthohm:m-ﬂwmporbmm of these fastars
in understanding yourself and the foreigner.

Friday, 4pril 3, 0900 - 1230

The Learning Process. Paychological factors in the develcpment of the
Individual's behavier patterns; drives, cues, responsss, the rowexd
principles how to teach no1d dogs new tricks" - the factors involved in
learning new patterns of behavior 4n the foreign society whils still re-
taining the values of ope's own society.

Monday, April 6, 0900 - 1230

Social Commnication, The problens and possibilities of effective
communication between the American and the foreigner overseas: language
and culture - the rolationship between language, thought and behaviors
and human relstions - the place of spoken and written language,
gestures, rites, art, games, and intellectual life in the total cultwre,
Ways and means of daveloping more sffective personal commnication abroad,

w 2 -
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STATINTL

STATINTL

STATINTL
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Tuesday, April 7, 0900 - 1230

Cross-cultural Behavior, The individual in his own society and in the
foreign society: social structwre and the individual - relationships
batween the castes and the classes; the problem of the alisn in a
society - discrimination, acceptance and rejsction, penstrating the
ciroles of svciety as a foreigner; case date on the cruvss-cultural
expsrience - the foreigner adjusting to American society.

Wednesday, April 8, 0900 - 1230

Understan the Americen., American viewpeints snd prospectives in
m:’% Eﬁfﬁt Is an American?® The structure of Amsrican socisty

class, ethnic group, ares and occupstional group and their inters-tions,
Historical factors in wnderstanding Americsp values and personalicy typesg
comparison of participsnts’ pstterns of thinking and behavior in the
problsn of "knowing thyself“,

Thursday, April 9, 0900 - 1230

Personal Adjustment in Americen Scciety. The ways in which we ars
accustomed to adjusting to living and working in our sociely as basio

in understanding our attempts to edjust in foreign socistios: how to win
friends and influencs people in America - problems of applying thasa
techniques abrvad; consequences of lack of adjustment in mental and
physical disorders and ineffectivensss; reactions of varicus kinds of
Ampricans sbroad,

III. The Foreign Socisty

We have reviewed the theories and concerts which are basic for approach-
ing the problems of persvnal effectiveness abroad and brought the salient
factors inte focus in & survey of the American in his soclisty. WHe now
turn to sn analysis of the functioning of these factors ir specific
foreign societies

Friday, April 10, 0900 - 1230

Within the Foroiﬁ Som%o What it takes ‘o undarstand Low the foreign
soclety s W o lop skills in with foreign nationals
and groups - anslyszing and working in the soclisty: getting the
necessary understandings - written sources, the iaterview, the psrticipant
observer; axperismces in developing interpersonsl skills - langusge amd
estlre; the socizl smenities, distinguishing the various kinds of
political climates and interpersunal relations; principles of

useful in any forsign socisty -~ what the foreigners like about
Americans,

1230 -« 1500, Lunch and informal discussion with visiting lecturer.

-3
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Monday, April 13, 0%00 - 1230

Gaining the Foreigr Viewpoint. A ganting the view-
points of foreign socisties compare and oonw-
trast their value systems and social structures with each other and with
the American system in a cross-cultural analysis: importance of and ways
for "seeing through the eyss of the fureign national®; the realities of
the internmational setting and current events in the light of foreign
viewpoints. Exercises by participants in gaining the forsign viewpoint,

Tueeday, April 1k, 0900 - 1230

Adjusting to Fm{.ggfld.ving;n The foreign viewpoint panel comparss and
contrasts probleams of the American and his dependents in adjusting to
life iz their respective socisties: getting settled; interperscnat
relations in publie, with servants, oco-workers and staff assistaata,
businese and government contacts; hoapitality; dsaling with various types
of foreign nationals under varied circumstancesz; how to be a respected
alien; situationsl presentations contrasting right and wrong ways of
behavior; interpersonal relations practice for participarts, cortrasts
with American waya,

1230 - 1L00. %51@1_ Lunch with [ ood; decor 2nd
IVIOFX,

STATINTL !

STATINTL

STATINTL

Wednesday, April 15, 0%CO - 1230

Work in the Foreion Suvciety. The foreign viewpoint panel compares and

contrasts ways and means of “wianing friends and influencing pecple™ in

their respective societies: the nature of friendship - steps in the

process of becomiag a significent acquaintance; achieving desired onds -
- who to deal with and how; hancling awkward situations; psrticipating in

the intellectnal snd artistic 1life of the foreign society. With situa-

ticnal presentations end participant practice of interpersonal rslations

STATINTL exercises,

1230 ~ 1400. Lupch Lunch with food, dacor and

Thursday, Aprdl 16, 0900 - 1230
The Problese of Azency Parsonnel Abroad. An examination of the inter-

ural and intecparscbal fectors involved in basic agensy operational
situations in thrae foreign societies under study.,

1230 - 1400, Lugch I Llonch with food, decor and
bahaviors I

STATINTL

STATINTL

STATINTL
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T V. Tha Technigues for Fersonal Effectivensss Abroad

Having reviewed the thaory and vractice for personal effectiveness in
foreign societies we arw now in & pesition to evaluate the actual ex-
periences of Americens who have returned from living and working abread,
In this concluding geciilon of the course we are interested in testlsg
ouyr undeystandings sgainst specific case data thereby dalineating thoss
techniques which promise bsat %o devslop optimian effectivenees in
opsrating abread,

Fridey, April 17, 09C0 = 1230

The Foreigm Correspondent Overssas, 4 panel discussion of individnal
experiences by & group oi American foreign correspondents; tne tech-
niques for personal effectivensss abroad examined through actual case
data with specisl emphasis on particular problems invelved in the job
mission. Participantg take up major case problems and solutions with
panel and with the help of a foreign national from the area in which
they ocoured, ,

Monday, April 20, 0500 = 1230

The Missionary oversess. OSame format as April 17 with a group of fmerican
missioneries returned from overseas.

Tuesday, April 21, OS00 - 1430

The Businessman overseas. Same format as April 17 with a group of
American businessman returned from overseas,

Wednesday, April 22, Thuysday April 23, Friday, 4pril 2. All Dsy.

STATINTL Recapitulation and Assesament of Progress. Participants anc losiructors
for discussicns and apecial features which they

- This is a tims for recapitulation of our exper-
jences and a.smamnont of cur lsarning to date, and the posinyg of additional
problems which mnay be attachad in the concluding pert of the course,

Monday, April 27, 0900 = 1230 and 1330 - 1630,

Participants® Conclusions, Participants discussion of techriques and
approaches for optirmum personal effectiveness abroad in the form of
thrse panel groups: Hesults and problems for future consideration.

Tnesday, April 28, 0900 - 1230

Conclueions, Course tummsry and conclusionsj participants® critique of
course..
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Enbhoancoment of those Charncteris s which malke
for Bffsctivenc mg ﬂbramﬂ.

1. Professional Skill -~ Plus.
Outgide scope of current study. Retter accomplished agp
part of other normal tralnlng.

2. Satigfzctory Physical Condition.
Outgide scope of current study. Hedleal g
alert to reéguilrements in pavticulsy tasks o

;“3
M
&
L ]
o B

3. Job Satisfaction. {(Dodicaticn, morale, motivation).
Gutslde scopa of curvent study. wish to draov attention
to impovrtance of:

. Ingtilling job satiziactlon as part of osthor
tyraining. '

b, Hesdouvariors actiopns to enhance morsle ab
averseas ztations.

c. Rosponsibilities of ovorsess supsrviscrs fox
morale of gtaffs,

4, Cultural Smpathy Potential.
a. Selectlion

b, Understanding the fact of cuilitural differences.
o @ud@rdmdmﬂim@ U.3. and bis own cultural patiera.
d. Enow techinigues for determining a culiural

pattern.
@, Area and language study.

5. Psych@l@gic 2l Empathy Potentisl,
n, Selection.
. Understant Y, 8. apd his own psychological

pattarn.
¢, HKEnow the techniguon for determining & psycholapgiosl
, pattern.
d. Sense of communication by other meaps.as well as
language.
G Uuﬁerstwn& interrelationship of payohological

and physizsiogical resctions

e Sense of Paiitices

a, ﬁ@m@f&i understandingz of po
their reisti anﬂhiy «@ kig job.
Detatled knowledge of political processes in ave:
and country oﬁ sesignrent,

o
s
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Sense of (roanization,
u. Tenm player.

{1) Ceapary e e;ari‘gzgi’;::ca and proceduros

./‘1 Lot

. {2) Cowiry Team Coucont,
2.  Groun dyramies.
€2, ﬁrﬁ@ﬁﬁzmt len arnd monogenant aof Toralon

ﬁﬂixaz?nei“c:rv Familv Situation.
I w HJeilechion.
. Responsibility of fmorics sns Ahrond

2. frea and Lo wunge ghudy.
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